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FAREWELL
With the count-down to 2000 came Department’s financial management
many changes in the Office of Chief activities economically, efficiently, and
Financial Officer.  On December 31, effectively.  Betty’s hard work and
1999, Elizabeth (Betty) Smedley, retired determination have served to develop
after 35 years of dedicated, leadership. CFO into a world-class organization.
Under Betty’s direction the CFO Office
continuously administered the

Deputy CFO
Tom Palmieri received his BA in Physics from Rutgers University in 1964.  He received his MA in 1966, and his Ph.D.
in Physics in 1969 from the University of Wisconsin.

He was a member of the High Altitude Physics Group at the Lawrence Livermore National Laboratory from 1969 until
1975, with a year spent doing astrophysical research at the Center for Nuclear Studies (CEN), Saclay, France.
From 1975 until 1977 he was a manager at TRW Energy Systems, in charge of contracts with ERDA and FEA.  He
then spent nearly a year in the Office of Senator Robert Dole working on the Carter Energy Policy Acts.

From 1978 until 1992, he was at OMB, where he served as chief of the branch that is in charge of the major DOE
programs at OMB.  This involved budgets, legislation, regulations, testimony and coordinating reviews of proposed
DOE policies.  His group also reviewed proposed legislation and assured that agency activities were consistent with
Administration policies.

In 1992 he became a manager at Sandia National
Laboratories, providing insight into Federal budgets,
dealing with DOE, and attracting CFO projects from
other Federal agencies.

In 1997 the Secretary approved a detail to the Senate
Government Affairs Committee, which was then working
on issues concerning privatization and contracting out.  In
1998, he was asked to transfer his detail to the Office of
the CFO, where he served as an analyst on a variety of
DOE issues.

In January 2000 he was named Deputy CFO.
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CFO QUALITY NEWSLETTER
“The Bottom Line”

Editor: Vivian Jackson
Submit articles to:
Vivian Jackson (301) 903-1249 E-mail:     vivian.jackson@hq.doe.gov
FAX: (301) 903-1241

Welcome CR-80
Office of Engineering & Construction Management

Clair Gill, Director
Jim Rispoli, Principal Deputy Director

Paul Ross, Consultant
Dave Treacy, Project Engineer

Dorothy Klasse, Sr. Project Engineer
Jim Carney, Project Engineer

Becky Montoya, Management Analyst
Sylvia Watson, Exec. Asst. (Detailed)

Don Smith, Consultant

To reach CR-80, please call Sylvia Watson, 6-1784
CR-80's Fax number is 202-586-4036

The mission of the Office of Engineering and Construction Management is to increase accountability and
improve performance within the Department’s project management systems.  The office provides corporate
oversight, managerial leadership and assists in developmental support for Departmental project managers.

The objective of the office is to provide effective program and project acquisition support such that DOE
projects are delivered on time, within budget, and fully capable of mission performance.
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It is one of the blessings of old
friends that you can afford to be

stupid with them.
Ralph Waldo Emerson

 BMIS-FM Project Manager

On January 31, 2000, Michael B. Fraser came on board as the BMIS-FM Project Manager.  BMIS-FM is
the Department’s next generation financial management information system.  To introduce him as a new CFO
employee, we offer the following summary of his background, academic training, and contact information.

Mr. Fraser comes to us from the Department of Commerce’s National Oceanic and
Atmospheric Administration (NOAA).  During his career at NOAA, he served in a
variety of field and headquarters assignments.  Those included line office Chief
Information Officer for five years, Program Manager for four national programs
including leading the modernization of scientific and administrative computing and
telecommunications systems, Bureau Steering Committee member and team member
for the modernization of the departmental accounting and management information
system, and Senior Project Manager for turnaround of a major strategic initiative for
a web-based digital permit system built on electronic commerce.  He also served as
Deputy Center Director for the Center for Information Management at the National
Academy for Public Administration.  Earlier in his Federal career, Mr. Fraser was
selected as a Council for Excellence in Government Fellow and completed a one
year fellowship.  Mr. Fraser previously worked as a project manager or principal

investigator for the Oregon State Marine Advisory Program, the Pacific Marine Fisheries Commission, and
Oceaneering International.  He is an experienced program and project manager and maintains membership in
the Project Management Institute and the Society for Competitive Intelligence Professionals.  Mr. Fraser has
earned two Silver Hammer Awards and has been nominated for a third.

Mr. Fraser earned a B.A. in Economics, a M.S. in Oceanography, and an Executive M.B.A. degree.  He
enjoys collecting T-shirts from 5 and 10 K runs, playing volleyball, and being the father of two teenage
daughters.  He is also a volunteer for the Shenandoah Mountain Rescue Group of the Potomac Appalachian
Trail Club.

Mr. Fraser can be reached at 301-903-1428 or by e-mail at michael.fraser@hq.doe.gov.  His mailing
address is CR-60 and he is located in Room E-254 at the Germantown facility.  (Article submitted by
Warren Huffer, Director, Office of Corporate Financial Systems).
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Amy Boward

We’re on the WEB
www.cfo.doe.gov

Employee of the Quarter

Employee of the Quarter for the 1st Quarter was awarded to Amy Boward,  the
Director of the Accounts Payables Division, Capital Accounting Center, CR-54.  Amy
received special recognition from the Director of the National Association of Credit
Management/Government Receivable Department Conference for her support and
shining professionalism.  As a key speaker, she used the conference to explain the
Department of Energy's payment processes and to facilitate prompt payment for
vendors.  Amy is also involved in the conversion of the Health and Human Services
Letter of Credit system (HHS-LOC) to the Treasury's Automated Standardized
Application for Payment system (ASAP), development and implementation of the
electronic invoices, automation of negative confirmation purchase orders, automated
credit card reconciliation,  and college recruitment for accountants.  

Congratulations as well to those employees who were nominated this quarter.  They are:

g Emily Moltz, Angie Wilson, and Phil Pegnato, from the Payroll Division, Capital Accounting Center,
CR-55, for the outstanding service they provided to the Oak Ridge Operations Office (ORO) in the
resolution of a compensatory time settlement agreement.

g Kathryn Schanck, while a part of the Capital Accounting Center, CR-52, participated and supported
several of the CAC’s mission critical functions.  However, her primary responsibility was to work and
sustain the Working Capital Fund (WCF).  As a result of her good work, the Director of the Business
Management Office (MA-1.2) acknowledged Kathy’s outstanding support to the WCF during the
November 1999 WCF Board Meeting.

g Dolly Stewart, the Capital Accounting Center, CR-51, was detailed to the Albuquerque Financial
Service Center (AFSC).  The Director of the AFSC expressed to the Capital Accounting Center his
appreciation of Dolly’s work.  In addition the Director of the AFSC indicated that Dolly was a very good
team player and a pleasant person to be around.

CONGRATULATIONS TO ALL FOR YOUR EXCELLENT CUSTOMER SERVICE! ! !



Special
Achievement

Award

ROBERT  PAFE
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Outstanding Customer Service

The Office of Fossil Energy (FE) by both the Department and the Congressional
recently awarded Robert Pafe, Appropriation Committees, Bob endured difficult
who works for the  Nuclear & negotiations and numerous changes to the budget
Fossil Energy Team, Office of structure.
Budget, a Special Achievement
Award for  his outstanding effort Bob has worked with the Fossil Energy Program
in assisting FE during the period as their budget analyst since 1988, and has
of October 1997 through developed a good working relationship with FE
October 1999. since that time.

Bob provided assistance and support to FE to Congratulations to Bob on his
institute and revise their current budget structure to recent award and outstanding
make the FE program budget more accessible to effort which is a positive
stakeholders.    FE cited Bob’s attention to detail, reflection on both the Office of
his willingness to go the extra step, and his Budget as well as the Office of
knowledge of the FE program as a great asset in Chief Financial Officer.
getting FE’s budget structure change implemented. 
In getting this budget structure change approved

FY 2001 Budget Submitted To Congress

The Office of Budget (CR-10), submitted A special thanks to all CR-10 staff who worked
the Department’s FY 2001 budget to long hours and weekends to meet this deadline. 
Congress on February 7, 2000, in Also, the Office of Budget would like to extend
compliance with the Clinton thanks to Warren Huffer’s staff (CR-60) who
Administration’s schedule.  This deadline provided the necessary support with computer
was met despite a number of problems equipment problems and converting program
which surfaced during the last couple offices files to CD disks.  Your help proved to
weeks of January 2000, such as inclement be invaluable in helping the Budget Office meet the
weather/snow days, printing delays, OMB and February 7th deadline.
Departmental officials locking in final
numbers, etc.  In celebration of getting the budget out on

The Secretary, Deputy Secretary, party on Thursday, February 10th, to
Under Secretary and upper level recognize the outstanding effort and
management on the seventh floor support which the staff gave during the last
commended the CFO’s Office for month.  (Submitted by Patti Cornell)
accomplishing this task on schedule. 

time, the Office of Budget had a pizza
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Communications will continue
to be a vital part of the overall
project plan during all phases

of the project...

BMIS-FM Project Update

I am glad to be a DOE employee and look Some recent progress on the project includes:
forward to working with many of you to meet the
challenges of designing and implementing a ! Design and implementation of a BMIS-
financial management information system as part of FM Office in Germantown
the Department’s efforts to build and modernize
corporate business systems. ! Agreement by the Steering Committee

This brief update on the status of the BMIS-FM
project will be just one of many communications ! Continued refinement of the core
from the project team.  Communications will functional requirements for the statement
continue to be a vital part of the overall project of work
plan during all phases of the project and are one of
the keys to a successful project.  The project team ! Continued market research on potential
will be operating with a integrators and capabilities of
purpose to communicate as JFMIP certified leading
much as possible with all commercial off the shelf
internal and external (COTS) financial
stakeholders during all phases management software
of the design and
implementation of the BMIS-
FM system.  We want each of
you to understand the vision for the project, the Some early next steps include:
expectations for the various parts, and where we
are in the process.  We want each of you to be ! Completion of a project communications
able to understand how this project might impact plan and recruitment of a
you and your daily work.  We also want to communications leader
establish and cultivate strong feedback channels so
that each of you can find the information you need ! Update of the project work breakdown
about the project and contribute to the design and structure (WBS)
implementation of the system.  We plan to use
existing channels as much as possible such as this ! Completion of a draft statement of work
newsletter, the BMIS-FM web site for use in the acquisition
(222.cr.doe.gov/bmis), and local DISCAS site
contacts for disseminating information about the The goal remains to award the contract for the
project. BMIS-FM COTS software and integration

If you have a question about BMIS-FM, please submitted by Michael Fraser, BMIS-FM
check with your local DISCAS contact first.  If Project Manager)
you need additional information, please check the
web site or call the BMIS-FM Project Office at
301-903-1428.

on an acquisition strategy

services this fiscal year (2000).  (Article
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Management Efficiencies

On January 5th, the Secretary directed the CFO major policy changes such as changes in tax
to assess opportunities for cost savings and payments to administrative improvements such as
management efficiencies throughout the simplified purchase agreements.  Some of these
Department.  To accomplish this, the CFO proposals would result in actual dollar savings,
established a team of analysts from others just enhance efficiency of our
the Offices of Executive Operations, operations, while still others would do both.  
Budget, and Financial Policy to
interview representatives from field The Secretary endorsed all of the proposals
and headquarters program and staff and directed the team to see that they were
organizations, review IG and GAO implemented as quickly as possible  These
reports and develop a list of initiatives are currently at various stages of
proposals.  implementation and will be monitored by the

Two weeks later, the team presented the
Secretary with 22 recommendations, ranging from

Secretary until they are accomplished.

Draft DOE Strategic Plan: Consultation Process

The Office of Strategic Planning and Program Evaluation, CR-70, has circulated a copy of the draft DOE
Strategic Plan  to Congress and key stakeholders for review and comment.  The comment period will end
March 31, 2000.  This timing is critical for submission of the final strategic plan to Congress in June. 
Consultation is required by law and designed to allow comment on the Draft Strategic Plan.  After the
comment period Business Line teams will respond to comments and a revised plan will be circulated to your
offices for final approval.

Congressional oversight committees and staff, other federal agencies, key DOE stakeholders, and the public,
all could be potentially affected by or interested in the plan.  Key DOE stakeholders have been identified by
the Office of Public Affairs.  This list includes two hundred entities; Labor Unions, Associations, State and
Local Governments, institutions, and other non-governmental entities.  The Office of Consumer Information
has generated 1,200 additional consumer-oriented stakeholders for notification of the availability of the draft
plan for review and comment. 

Consultation Plan:

1. Congress - Distribute a copy of the draft plan to the Oversight Committees and meet with their
respective staff  during March.

2. Other Federal Agencies - Contact all planning offices to solicit their comments by way of e-mail and
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MENTORING

electronic copies of the draft plan.  Will provide hard copy if requested.  OMB consultation has been
and will continue to be ongoing.

3. Key Stakeholders  - Use post cards to notify stakeholders of the Web site location of the draft plan
and provide hard copy if requested.

4. General Public - Notify the public of the draft plan and its web site using a variety of media including: a
press release, a link in the DOE Home Page, customer newsletters, DOECAST, and an article in DOE
This Month.

We will request comments be submitted using a Web-based system but will accept comments in a variety of
media, including letters, faxes, and e-mails.  This consultation plan will provide the Department with public
comments to support our planning process and will satisfy the requirements of the law.

CR-40 Reorganization

 The Office of Financial Control and Reporting, CR-40, will be reorganized effective March 12, 2000.  The
new organization will consist of two teams  (down from three):

Team Team Leader

Financial Control Team, CR-40.1  Vacant (Lauren Rippeon Acting)

Financial Reporting Team, CR-40.2 Scott Chayette 

The reorganization will provide greater efficiency by moving all accounting functions to one team, all system
control functions to the other team, and a better team leader/staffing ratio.

The Office of Chief Financial Officer continues to encourage participation 
in the formal mentoring program.

Employees should take advantage of this program within the office.  Be a part today.  For information
which will serve to enhance, build, and develop contact Vivian Jackson (301) 903-1249.
knowledge, skills and abilities.  A mentoring
partnership can be used to open opportunities of
career enhancement and broaden the skill mix
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HUMAN RESOURCES

Deanna Ammons

 Adjunct Assistant Professor

Deanna Ammons, Office of Financial Policy, has accepted the position of Adjunct
Assistant Professor at the University of Maryland University College.  UMUC is one of
the 11 degree-granting institutions of the University System of Maryland.  UMUC’s
mission is to serve adult, part-time students at times and places and in formats
convenient to them.

This semester Deanna is teaching Principles of Accounting II through UMUC’s distance
education program.  Deanna’s class takes place in a virtual classroom on the Internet. 

On-line classes give students the flexibility to obtain their degree without
having to commute to campus.  Deanna’s students live in various parts of the United States,
such as Georgia, Florida, Maryland, New York, Virginia and Washington D.C.  Several
students attend the class from Russia.  UMUC enrolls 35,000 students worldwide and confers
more than 5,000 academic degrees each year.

WELCOME
New Employees

David Ferreira, assigned to the Office of Budget. Formerly a Special Assistant to Dan Berkovitz, Deputy
Assistant Secretary for Budget, Planning & Policy, Office of Environmental Management.  Before that David
was a private political consultant for various clients assisting them in understanding the Congressional
budgetary and appropriations process and how to influence the process.  David also used to work for Rep.
Esteban Torres (CA-34) as an Appropriations Legislative Assistant and, on and off, as a Press Secretary. 
Prior to working on the hill, David held various jobs in political fundraising, field campaigning and in academia. 
David is an Alumni of the George Washington University and studied both International Economics/Affairs
and Finance.

Dana Thibeau, from the Department of Treasury where he was responsible for preparing the treasury-wide
financial statements which were subject to audit.  Because federal agencies are required to prepare and
submit audited financial statements to the Office of Management and Budget, Dana was involved with
formulating various policy affecting Treasury’s statements.  This included the servicing of the public debt
liability as well as revenue collections of the Internal Revenue Service.  Dana will be working in the Office of
Financial Policy, Germantown.

Robert Johnson, II, Pam Donley, and Carlos Suarez, are all co-op students working in the Capital
Accounting Center, Germantown.  Robert Johnson is a junior at Shepherd College, working in the Systems
Operations & Data Integrity Div., CR-51; Pam Donley is an accountant sophomore at Shepherd College,
working in the Accounting Division, CR-52; and Carlos Suarez is a Senior Accounting major at the
University of Maryland, working in the Accounting Division, CR-52.  Carlos loves soccer and plans to be a
lifetime student.  
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The purpose of the
group is to identify

meaningful and
effective ways to

reduce stress, lessen
anxiety, and enrich the
quality of work life
for all Headquarter

employees.

Never underestimate
the power of a kind

word.

Workplace Improvement Network

In his July 29, 1999 memo to all employees, To date the WIN has received well over a
Secretary Richardson stated that one of his top hundred ideas on how we could improve the work
priorities is to improve the quality of our life at Headquarters. The bulk of ideas come from
workplace by creating an environment that two of the working groups within the WIN: the
protects our physical and psychological health, Brainstorming team, of which Beverly is a member,
helps us to live longer, and makes and the Best Practices team.
it easier to enjoy working Another team, with a more
together. A key component to focused domain, is the Support
this initiative is the formation of a Staff Initiative. Juanita is working
Workplace Improvement with this group to develop
Network (WIN). In November upward mobility opportunities and
1999, a Memorandum of brighter futures for support staff
Understanding was signed by individuals. After the ideas are
both the management at DOE collected, a Deliberations team, of
Headquarters and the National which Jon is a member, reviews
Treasury Employees Union them for feasibility, legality and
(NTEU) Chapters 228 and 213, bargaining issues and, if they are
and the WIN was established. doable, sends them on to the

The WIN group is made up of representatives Communications, whose task it is to establish a
from all Headquarter departments, the union, communication process for getting out the word.
management, Germantown and Forrestal. The
purpose of the group is to identify meaningful and Finally, a call to all CFO employees: if you have
effective ways to reduce stress, lessen anxiety, and been harboring an idea whose time has come,
enrich the quality of work life for all Headquarter please contact Beverly at 3-2254, Juanita at 6-
employees. Representatives from the CFO’s 6862 or Jon at 6-4909, and they will be glad to
Office include, Beverly Kipe, Juanita McDuffie pass it on. The next full group meeting is scheduled
and Jon Mathis. for March 14.

powers-that-be. There is a fifth team,
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UP FRONT & PERSONAL

Years of Service
JANUARY

Carl L. Rupani, CR-60 - 10 years

FEBRUARY
Sylvia Watson, CR-80 (detailed) - 25 years

MARCH
Jean M. Morgan, CR-50 - 25 years

WELCOME
New Members of the CFO Family

Jackson Robert Miller
Son of Wendy Miller, CR-40

Born November 25, 1999, 4:03pm
6 lbs. 1/4 oz. - 20 inches

Braxton Thomas Griffith
Grandson of Jan Thomas, CR-40

Born February 25, 2000 at 1:02am
7 lbs. 10 oz. - 20 inches

Brendan Thomas Frazier
Grandson of Donna Ferril, CR-50.2

Born February 28 at 7:58pm
7 lbs. 12.4 oz. - 21 inches
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Kenny Womack, Bill Robinson, Jan Robison, “Y.M.C.A.”

 Prevention of Sexual Harassment
What employees can Do

1. Conduct yourself  in a professional manner and treat all your coworkers with respect and
fairness.  Comply with EEO policies and standards by ensuring your conduct does not
sexually harass. 

2. Be careful about engaging in sexual banter and profanity on the job.  If an employee has
engaged in sexual conduct in the workplace, (s)he has to overcome the presumption that
such conduct is welcome  by giving notice to the harasser that the conduct is no longer
welcome.  It is not merely enough to stop participating in the conduct. 

3. When confronted with sexual harassment, clearly communicate to the harasser(s) that the
conduct is unwelcome, unwanted, and uninvited.  This can be done by telling the harasser, "I
don't like what you're doing (or saying) and I want you to stop right now."  Employees who are
told to stop any unwelcome conduct should take such requests seriously and stop.  

4. If the harassment includes offensive pictures of a sexual nature displayed in the workplace,
let colleagues know the pictures are offensive. 

5. Take appropriate action to have sexual harassment addressed by reporting it to a
responsible management official or the EEO office.

CFO Holiday Party

Over 100 employees, friends and
family attended the 1999 CFO
Holiday Party held at the Rockville
Elks Club.  Good food, games,
dancing, and entertainment was
enjoyed by all. Our thanks to
Chairman, Vivian Jackson, CR-2,
and her team for a wonderful party. 
Plan to attend next year.


